
Date:  January 13, 2016 

2016 MINUTES 

1ST MEETING OF THE BOARD OF DIRECTORS 

MICHIGAN ROWING ASSOCIATION 

HELD ON WEDNESDAY, JANUARY 13, 2016, 9:00 P.M.- 10:30 P.M. 

PHONE: 712.432.0190 

PARTICIPANT CODE: 608705 

Attendance:    Patrick Finn 

                       Josh Damm 

                       Tony Sifuentes 

                       Ian Gilbertson 

                       Ted Matherly 

                       Jon Miller 

                       Stephen Lanham 

                       Jacob Siddall  

                       Wesley Vear 

M1.1 Call to Order, Opening Remarks Ian 

M1.2 Adoption of Agenda  

 Prior to the meeting, the agenda is set as follows: 

A. President’s Update 

B. Officer Updates 

C. New Boat Order 

D. New Indoor Training Facility 

E. 40th Anniversary preparations / Charley Tribute 

F. MRA / FOMC re-branding 

G. Officer handbook 

H. Data integrity 

M1.3 Next Meeting 

M1.2 A President’s Update Patrick 

 
Update:  Nothing material that is not discussed later in the Agenda 

M1.2 B Officer Updates Joe 

 Balance data is below: 

MRA Account (Operations):  N/A 

FOMC Account (Fundraising):  N/A 

Gift Account:  N/A 

M1.2 C New Boat Order All 

 
A request for a new Eight came in from Gregg Hartsuff: 

I am just checking in to see what the prospects are for 
 



 

ordering a new eight.  The turnaround time right now is 2-3 

months, and they will need a good sized down payment to 

start building.  Since we didn't get a new piece of 

equipment last year I am hoping this year we can do so.  

What do things look like?  Would I be able to get 

something on order? 

The Board discussed and is looking for three pieces of additional 

information 

1. An updated Fleet Plan (Gregg subsequently relayed that he 

should be able to get this to the Board by our February 

meeting) 

2. What the minimum down payment required to start the 

process is (assuming half the cost of the shell, but we 

wanted to confirm) 

3. That is the current balances of the MRA / FOMC accounts 

 

Upon receiving information to our three concerns, the Board will 

look to hold an official vote electronically in the coming weeks. 

M1.2 D New Indoor Training Facility All 

 Gregg Hartsuff also brought a request from the Rec Sports 

department to the Boards attention; Rec Sports is looking for the 

preference from the alumni base on the following regarding a new 

indoor training facility: 

I have attached a jpg of both pages of the document that we 

were given last week for an "Opinion of Probable Cost" 

that Rec Sports generated for a new indoor training facility 

space dedicated to us (added to the rear of this document).  

Three of the officers and I met with Rec Sports Facilities 

director Jeff Straw and Club Sports Director Lexi Chaput 

last week to go over it.  Notes are as follows: 

 OPC comes from AEC (Architecture, Engineering, and 

Construction) and is an estimate for what it would cost to 

renovate dedicated space in both the CCRB and Coliseum. 

 They used specific needs and preferences we identified in a 

meeting last spring and summer.   

 In addition to what was written on the sheet, the answers to 

some questions we had: 

 athletes would need to rent lockers still in the CCRB and 

team history could still be displayed 

 space would be multi-use, which in times we were not 

using it that other programming needs could be addressed. 

 



 

 The cost estimate for the Coliseum is only for one locker 

room, not two (one needed for women). 

 ADA funding may be a possibility. 

 Start time for the Coliseum would be 12-18 months after 

funding is secured.  For the CCRB it would not BEGIN 

until the 2020-2021 school year. 

 We would need to pay supervisory staff at either facility for 

times that we practice but the building is not open. 

 Natural light is assumed in cost but is open-ended right 

now. 

Rec Sports wanted the officers and I to discuss this with the 

alumni (if we wanted) and give them some direction by 

spring break.  They want us to analyze the pros and cons of 

either space, and then have a preference.  Student Life 

development has determined we have the donor base to 

raise money for the CCRB, but the Coliseum would be a 

stretch.   

The Board discussed the pros and cons outlaid for the CCRB, the 

Coliseum, and other alternatives.  We have decided to begin 

preliminary due diligence on alternative Indoor Training Facility 

options, including cost and timing estimates.   

M1.2 E 40th Anniversary Tony 

 We have reserved the Michigan League Ballroom from 6-10pm on 

Friday, September 30
th

 for the 40
th

 anniversary festivities.  We are 

tentatively planning to hold a Banquet style celebration with 

catered food and drink, business formal attire, speeches, silent 

auction, etc.  This is the weekend of the Wisconsin football game 

and we expect to have a solid turnout.  More information to come! 

 

M1.2 F MRA / FOMC re-branding Tony 

 I'd like to decide on a branding strategy for MRA, including a new 

logo and website, prior to the 40th anniversary and ideally before 

invitations are sent. For this reason, I suggest we decide on a 

direction for a brand (MRA or otherwise) soon so I can reach out 

to a designer, put together a brief for design work, and have it 

ready for the banquet. I look forward hearing your thoughts on this 

proposal. 

 

M1.2 G Officer handbook Josh 



 

 One idea that I've had is to create an Officer handbook for each 

position in order to maintain stability during transition periods.  I 

was hoping that we could post these manuals to the FOMC 

website, but only if there was a way that we could make the 

documents only visible to Admins.  We kind of put one of these 

manuals together for the Secretary position when you took over, 

and if you thought this was a good idea, incorporate some of your 

own thoughts into the document. I have started a document for the 

VP position--which includes a step-by-step guide of how to do the 

job that was mostly learned through trial and error 

 

M1.2 H Data integrity Josh / Ian 

 Assembling a few people to sift through the FOMC website, 

contact lists and groups.  I'm sending emails only to certain contact 

lists, but inevitably I get emails from people who are not alums.  

I'm hoping to get a few of us together to look through these email 

contact lists.  If there was a way for requiring new registrants to 

obtain preapproval before joining a class list, that would be ideal.  

Also, if we could purge those that registered for the FOMC 

website simply to render MACRA fees. 

Ian volunteered to work to make sure the contact list is up to date.  

Wesley Vear volunteered to assist as well.  

 

M1.3 Next Meeting  

 February 3, 2016  

 

  



 

 



 

 


